
Certificate In Retail Strategy, Marketing & Analytics (CRSMA) 

 

 

PROGRAMME STRUCTURE          Total Credits: 22 

 

Modules Credits  

Advanced Retail Management 4 

Marketing Management 4 

Emerging Retail Formats 4 

Brand Management 4 

Retail Analytics 4 

Business Ethics and Value Systems 2 

Total 22 

 

 

CURRICULUM 

MODULE I:  Advanced Retail Management 

1. Merchandise Planning  
2. Buying Merchandise  
3. Pricing  
4. Retail Communication  
5. Store Layout and Designing  
6. Customer Service  
7. Omnichannel Retail Management  

(Online & Offline Business Integration) 
8. Human Resource Management in Retail  
9. Establishing Retail Image  
10. Non-Store Retailing  
11. Franchising   

MODULE II: Marketing Management 

1. Basic Concepts of Marketing  
2. The Marketing Environment  
3. Market Oriented Strategic Planning  
4. Competition and Competitive Strategy  
5. Market Research and Demand Forecasting  
6. Consumer Behavior   
7. Market Segmentation and Selecting Target Markets  
8. Positioning  
9. Product Concepts 
10. Distribution Channels and marketing of services  
11. Strategic Pricing   
12. Integrated Marketing Communications (IMC) 

MODULE III: Emerging Retail Formats 

1. Operations of Luxury & Lifestyle retailing & Case study 
2. Technology of Luxury & Lifestyle retailing & Case study 
3. Operations of Mall Management and Case study 
4. Technology of Mall Management and Case study 
5. Operations of Fashion Retailing and Case study 
6. Technology of Fashion Retailing and Case study 
7. Operations of E-Retailing & Quick Commerce & Case 

study 
8. Technology of E-Retailing & Quick Commerce & Case 

study 

9. Operations of Grocery & Supermarket Management 
and Case study 

10. Technology of Grocery & Supermarket Management 
& Case study 

11. Emerging Digital Retail Business Models & Case Studies 

Module-IV: Brand Management  

1. Introduction to Brands  
2. Brand Communication  
3. Brand Identity and Brand Positioning  
4. Brand Equity and Brand Valuation  
5. Co-Branding, Brand Extension and Multi brands  
6. Branding Strategies  
7. Creating Winning Brands  
8. Case Studies 

Module-V: Retail Analytics 

1. Retail Analytics 
2. Terminologies: Review 
3. Consumer analytics 
4. KNIME 
5. Retail Dashboards 
6. Consumer Churn 
7. Association Rules Mining 

Module-VI: Business Ethics and Value Systems 

1. Introduction to Business Ethics- The Indian Business 
Scene 

2. Stakeholders and Corporate Social Responsibility & 
Ethical Sourcing 

3. Ethical Decision-Making, Organisational Culture & 
Code of Ethics 

4. Values-Based Leadership 
5. Diversity, Equity, & Inclusion 
6. Ethics in Marketing & Advertising & Consumer 

Protection Laws 
7. Ethical Issues in HRM 
8. Ethics in Finance 
9. Ethics in Technology & Data Privacy 

 

  



AI TOOLS FOR RETAIL STRATEGY & ANALYTICS (LIVE WORKSHOP) 

Participants will gain practical exposure to AI applications used in strategic retail decision-making. 
 
Power BI 
• Footfall Analysis 
• Sales Dashboard Development 
• Retail Performance Visualization 

Notebook 
• Industry Report Analysis 
• Market Intelligence 
• Competitor Insights 

Canva 
• Promotional Campaign Design 

• Social Media Creatives 
• Brand Communication Materials 

Gemini 
• Retail Trend Research 
• Consumer Trend Analysis 
• Market Opportunity Identification 
• Strategic Business Insights 

 
Practical demonstrations and guided exercises will be 
conducted during the workshop. 

 

CAREER OPPORTUNITIES 

Upon successful completion of the programme, participants may pursue or strengthen careers as: 
• Retail Strategy Manager 
• Marketing Manager 
• Brand Manager 
• Category Manager 
• Retail Analytics Executive 

• Business Intelligence Analyst 
• Customer Insights Manager 
• Retail Business Consultant 
• Regional Retail Manager 
• Retail Business Development Manager 

 


